


PERFORMANCE AND ACCOUNTABILITY PLAN - FINANCIAL PERFORMANCE GOALS 

are outstanding 30 or fewer days. 75-89% of outstanding debts are on repayment plans and 

financial reports are consistently accurate and submitted by the 15th of each month. 

APPROACHES EXPECTATIONS: The school maintains reserves that will cover 15-29 days 

of its typical operating expense, the invoices are paid within 21-49 and 60-79% of the school 

bills are outstanding 30 days or fewer. 25-74% of the schools outstanding debts are on repayment 

plans and the financial reports are consistently accurate but were submitted after the 15th of the 

month up to 3 times in the most recent year. 

BELOW EXPECTATION: The school maintains reserves that will cover less than 15 days of 

its typical operating expenses, the school invoices are after 50 days or more days. 59% or less of 

the school bills are outstanding 30 days or fewer, and less than 25% of the outstanding debts are 

on repayment plan. The school financial reports are consistently inaccurate and/or were 

submitted after the 15th of the month 4 or more times within the most recent year. 

COMPLETING THE PERFORMANCE FRAMEWORK 

• The school will complete its Performance Goals for each indicator. The school will

forecast it performance goals for each contracted year for each indicator. The rating is as

follows: 4 = Exceeds Expectations, 3 = Meet Expectations, 2 = Approaching

Expectations, and 1 = Below Expectations.

• ERCO will annually evaluate the School Performance goals to the actual end of the year

performance. The results will be included in the Annual High Stakes Performance

Review.



PERFORMANCE AND ACCOUNTABILITY PLAN 

FINANCIAL PERFORMANCE GOALS 

SCHOOL NAME: 

DATE COMPLETED: 

GOAL INDICATORS 

1. The school manages cash flow and 

maintains reseNes to cover operating 

expenses. 

2. The school pays its financial obligation 

to vendors and creditors in a timely 

manner. 

RATING 

SCALE 

4 = Exceeds 

Expectations 

3 = Meets 

Expectations 

2 = ApproachM 

Expectations 

l=Below 

Expectations 

4 = Excee<ts 

Expectations 

3 =Meets 

Expectations 

2 = Approaches 

Expectations 

1 = Below 

Expectations 

4 = Exceeds 

Expectations 

3= Meets 

3. The school is able to pay the majority of Expectations 

MEASUREMENT AND 

METRICS 

The school molntalM reserves that 

will cover 60 or more days of its 
typical operating exp«Ues. 

The school maintains reserves that 

will cover 30-59 days of fts typical 

operating expenses. 

The school maintains reserves that 

will cover 1 5 -29 days of its typical 

operating expenses. 

The school maintains Te!.Mle:S that 

wifl cover less than 15 days of Its 

typical operating expenses. 

The school's invoices are paid within 5 

business days according to ERCO 

finondal analysis. 

The school's invoices ore paid within 6-

20 do-ys, according to ERCO financial 

anolJ1$iS. 

The school's inllOices ore paid within 21-

49 days, according to ERCO finandal 

anolysis. 

The school's invoicl!S are after 50 or 

more days, according to ERCO financial 

analysis 

90-100'){, of the school's bills are 

outstanding 30 or fewer days. 

BQ-89% of the school's bilh are 

outstanding 30 or fa-1er days. 

its bills within 30 days. I-----+---------

2 = Approaches 

Expectations 

1 = Below 

Expectations 

4 = Exceeds 

Expectations 

3= Meets 

Expectations 

60-79% of the school's bills ore 

outstanding 30 or fewer days. 

59" or less of the school's bills are 

outstanding 30 or fewer days. 

Less than 10% of monthly income is 

committed to repayment of debt over 60 

days outstanding. 

J0-25% of monthly income is committed 

to repayment of debt over 60 df/'1$ 

outstanding. 4. The school mantains a healthy balance 

between the debt and monthly income. 
2 = Approaches 

26-75,t; of monthly income is committ� 

to repayment of debt over 60 days 
Expectations 

1 = Below 

Expectations 

4= Exceeds 

Expectations 

3 = Meets 

5. The school has repayment plans in Expectations 

outstanding. 

More than 759' of monthly income ;s 

committed to repaymfflt of dt!bt over 60 

days outstanding. 

90-100% of the school's outstanding 

debts ore on repayment plans. 

75-89" of the school's outstanding 

debts are on repayment plans. 

place to reduce outstanding debt over 60 t-----+--- - - -----

days outstanding. 2 = Approaches 

Expectations 

l= Below 

Expectations 

25-74" of the school's outstanding 

debts are on repayment plans. 

Less than ZS" of the school's 

outstanding debts are on repayment 

plans. 
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